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Mission and mandate

 Founded in 2001 in accordance with a Presidential Decree and Law “On the Development
Bank of Kazakhstan”

 Assist in diversification of the economy of Kazakhstan

 Development of infrastructure and industries involved in raw material processing

 Enhance the effectiveness of government investment policy

 Facilitate foreign and domestic investments into the Kazakh economy

 5 to 20 years financing for investment projects

 Leasing and trade finance

 Project, mezzanine, bridge, working capital financing

 Agent services for investment projects financed by the government or government-guaranteed
debt

Establishment

Mandate

Instruments

 Metallurgy

 Transportation and telecommunication

 Electrical energy generation and transmission

 Chemicals and petrochemicals

 Machinery and other manufacturing industries

Investment 

priorities
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Key strengths of DBK

 Sole shareholder is the 100% government-owned “Samruk-Kazyna” Sovereign Wealth FundStrong Shareholder 

Special Status and 
Mandate 

 Quasi-sovereign status and strong government support differentiate DBK from the rest of the
commercial banking sector in Kazakhstan

 Access to subsidized funding from the state budget

 Strategic role in the government-run Accelerated Industrialization Program

High Capitalization 

 Well-capitalised bank with a capital adequacy ratio of 19.5% and the shareholder committed
to maintaining high capitalization of DBK (total equity – US$1.8 bln., assets – US$6.5 bln. as
at January 1, 2011)

 Capital increase of $US1.1 bln. in October 2009

Investment Grade

Credit Ratings 

Strategic borrowing 
counterparty

 DBK is a government related counterparty to foreign export credit agencies, export-import
banks, financial development institutions and other capital markets participants.

DBK Republic of Kazakhstan

 Standard & Poor's BBB BBB

 Fitch Ratings BBB- BBB-

 Moody's Investors Services Baa3 Baa2

Sound Corporate 
Governance 

 Half of the Board of Directors are independent directors

 Four active board-level committees
 Improving corporate governance score from S&P
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Corporate governance architecture

Project Committee 

Audit Committee

JSC Sovereign Wealth Fund “Samruk-Kazyna”

Risk Management Committee

Nomination and Remuneration 
Committee 

Assets and Liabilities Committee

Credit Committee

Investment Committee

Budget Committee 

Methodological Committee 

Management Board
(executive body)

Internal Audit Service 

Corporate Secretary

Compliance Service

Strategic Planning Committee

Board of Directors

 Corporate Governance Score from Standard & Poor’s upgraded to
GAMMA 5+ in December 2010.

 Professional Board of Directors and 4 active board-level committees.

 4 out of 8 board members are independent directors, including 3 foreign
independent directors.

 High level of financial transparency.
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2010 Highlights

Return to profitability: consolidated net income of $15.1 million versus - $265.9 million in 2009

Interest income up 30% y-o-y to $365.8 million

Double-digit strengthening of the asset base: assets increased to $6.5 billion (up 14% y-o-y)

Significant growth in core business: gross loan portfolio up 48% y-o-y to $2.8 billion

Record annual lending volumes: over $1.0 billion of new loan disbursements vs. $320 million in 2009

Higher credit ratings: S&P credit rating upgraded from “BBB-” to “BBB” in December 2010, outlook stable

Increased funding base: $1.4 billion of new funding raised in international and domestic capital markets

Successful Eurobond issue: record low coupon of 5.5% in the history of Kazakh Eurobond issues

Solid equity position and ample liquidity maintained: BIS total capital ratio of 19.5%, Tier 1 capital ratio of 17.8%, 
liquid portfolio at $2.3 billion

Improved corporate governance: S&P Corporate Governance Score upgraded from Gamma-5 to Gamma-5+

Long-term strategy until 2020 adopted
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Condensed Income Statement for FY’ 2009-2010

FY'2009 FY'2010 YoY change 

Interest income 282.0 365.8 29.7%

Interest expense -125.5 -203.4 62.1%

Net interest income 156.6 162.4 3,8%

Net fee and commission income 0.3 0.8 201.0%

Securities-related income 3.5 9.7 180.5%

FX & Derivatives income 29.4 5.4 -81.7%

Other income 7.9 2.8 -64.5%

Net non-interest income  41.1 18.7 -54.5%

Operating income 197.6 181.1 -8.3%

Provisions -494.5 -134.1 -72.9%

G&A Expenses -18.6 -19.3 3.4%

Profit/(loss) before taxes -315.5 27.7 -

Income tax (expense)/benefit 49.6 -12.6 -

Profit/(loss) for the year -265.9 15.1 -

Source: DBK consolidated audited financial statements for 2009 and 2010. 
Figures converted to U.S. dollars at the exchange rates as of Dec. 31, 2009 – 148.46 KZT/USD, as of Dec.31, 2010 – 147.50 KZT/USD.

million USD
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DBK back to profitability zone

 Consolidated net income of $15.1 million versus net losses of 
$265.9 million in 2009 

 Return to profitability on higher interest income and lower
provisioning charges

 Net interest income up 3.1%

 Growth in ROE driven by higher ROA

 ROE – 0.8%, ROA – 0.2%

 Net interest margin down from 3.9% to 2.7%

Net income, million USD Return on equity trend, %

2005 2006 2007 2008 2009 2010

Net income, million USD 22.1 28.3 24.6 17.9 -265.9 15.1

ROA 2.5% 2.3% 1.5% 0.7% -6.4% 0.2%

ROE 4.7% 4.7% 3.2% 2.2% -21.6% 0.8%

Net interest income, million USD 40.5 51.0 69.4 126.2 156.6 162.4

Operating income, million USD 41.8 53.2 59.0 131.1 197.6 181.1

Net interest margin 4.6% 4.1% 4.2% 5.2% 3.9% 2.7%

22.1 28.3 24.6 17.9 -265.9 15.1
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2 005   2 006   2 007   2 008   2 009   2010
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Condensed Balance Sheet for FY’ 2009-2010

FY'2009 FY'2010 YoY change

Cash and cash equivalents 1 975.7 1 343.9 -32.0%

Due from banks and other financial institutions 299.6 169.7 -43.4%

Available-for-sale assets 1 810.8 2 295.8 26.8%

Loans to customers 1 356.7 2 175.5 60.4%

Finance lease receivables 129.8 166.5 28.3%

Other assets 150.5 347.5 130.9%

Total assets 5 723.2 6 499.1 13.6%

Current accounts and deposits from customers 304.3 11.6 -96.2%

Loans from the Government of Kazakhstan
208.0 162.9 -21.7%

Loans from the Parent Company 0 16.4 -

Loans from banks and other financial institutions
2 897.4 3 507.1 21.0%

Debt securities issued 346.0 798.0 130.6%

Subordinated debt 18.3 30.8 67.9%

Other liabilities 136.8 156.1 14.1%

Total liabilities 3 911.0 4 682.9 19.7%

Share capital 1 724.2 1 735.4 0.7%

Reserve capital 119.0 120.1 0.9%

Hedging reserve -5.7 -2.3 -59.3%

Revaluation reserve for available-for-sale assets 242.9 248.6 2.3%

Accumulated losses -268.2 -285.6 6.5%

Total equity 1 812.2 1 816.1 0.2%

million USD

Source: DBK consolidated audited financial statements for 2009 and 2010. 
Figures converted to U.S. dollars at the exchange rates as of Dec. 31, 2009 – 148.46 KZT/USD, as of Dec.31, 2010 – 147.50 KZT/USD.
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Dynamic asset base growth continues

Asset growth trend, million USD Asset composition, million USD

 Consolidated assets up 14% y-o-y to $6.5 billion on higher liabilities 
and loan book volume

 Liabilities up 19% y-o-y  to $4.7 billion

 Equity maintained at the level of $1.8 billion

 Healthy asset structure with equity/assets ratio at 28% 

 Bigger share of net loans to customers (from 24% to 33%) and 
available-for-sale securities (from 32% to 35%) in the asset base

2005 2006 2007 2008 2009 2010

Assets, million USD 1 043.2 1 410.4 1 890.3 3 128.3 5 723.2 6 499.1

Liabilities, million USD 508.9 759.6 1 052.1 2 331.2 3 911.0 4 682.9

Equity, million USD 534.3 650.8 838.2 797.1 1 812.2 1 816.1

Loan book (gross), million USD 357.5 408.9 664.8 1 660.0 1 892.4 2 793.6

Loan book (net)/Assets 33% 28% 34% 50% 24% 33%

YoY asset growth rate 36% 35% 34% 65% 83% 14%

Liabilities/Equity 95% 117% 126% 292% 216% 258%
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Significant growth in core business

 Gross loan portfolio increased to reach $2.8 bln. (up 48% y-
o-y)

 Well-diversified structure of the loan portfolio across non-
extracting sectors

 Strengthening positions in fixed capital lending to chemical
and petrochemical industry, metallurgy, and infrastructure.

 New loan disbursement of over $1.0 billion comparing to
$320 million in 2009

 Loan portfolio 100%-collateralized with government and
corporate guarantees, real estate, inventories, securities, etc.
(legal requirement)

Loan portfolio breakdown by sectorLoan portfolio growth trend, million USD

Note: loans to customers before loan loss provisions

409
665

1 660
1 892

2 794

16%

63%

150%

14%

48%
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Loan portfolio, million USD Loan portfolio growth rate

Note: as of January 1, 2011

Metallurgy; 
20%
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15%
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10%
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Oil 
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13%
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Chemical 
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Other 
industries; 

11%
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Sustainable growth in funding base

Stable growth in funding base to
support growth in lending
operations

 Borrowing portfolio up 42% y-o-y
to $5.4 bln.

 $1.4 bln. of new borrowing in
2010, including loans and bonds.

 Well-diversified funding base
across instruments and markets.

 Manageable debt redemption
schedule.

DBK – benchmark issuer among
Kazakh financial institutions
with a quasi-sovereign status

 Established credit story in
international capital markets.

 International borrowings comprise
the largest portion (83%) of funding
base.

 Successful Eurobond issue in
December 2010 (tap in January
2011).

Breakdown of the borrowing portfolio, million USDFunding base growth trend, million USD

Breakdown of the borrowing portfolio, %

Note: outstanding principal
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Transaction highlights

Investor allocation 
by geography

Investor allocation by 
type

Asset
managers

68%

Banks and 
private banks

17%

Hedge 
funds
10%

Insurance and 
pension funds

5%

US
52%

UK
24%

Kazakhstan
11%

Europe
10%

Asia
3%

$777 million benchmark bond due 2015 

 DBK returned to the capital markets in February 2011 with a US$ 277
million reopening of the successful issue of Regulation S/144A US$
500 million 5.50% Notes due 2015, issued in December 2010,
representing the largest non-corporate USD-denominated bond
issuance from Kazakhstan.

 DBK’s transaction marked the first bank offering from the country
since April 2008

 The issue of the new notes will be consolidated with the notes issued
in December 2010 to form a single series with an aggregate amount
of US$ 777 million.

 The transaction was eligible for and was included on the Emerging
Markets Bond Index.

 DBK’s re-opening transaction was priced with a small new issue
premium of 10bps over the 2015’s secondary bid yield.

Key transaction terms

Issuer JSC Development Bank of Kazakhstan 

Ratings Baa3/BBB/BBB-

Total size $777 million

Maturity size December 20, 2015

Coupon 5,50%

Format RegS/144A

Listing London Stock Exchange
Kazakhstan Stock Exchange

Lead Managers Citi, Deutsche Bank, JP Morgan, Halyk
Finance

Tranche 1 Notes Tranche 2 Notes

Issue Date 20 Dec 2010

Issue Size US$500mln.

Issue Price 99.055%

Yield 5.72%

Issue Date 1 Feb 2011 

Issue Size US$277mln.

Issue Price 102.355%

Yield 4.95%
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Debt redemption schedule up to 2020

Note: $950 million of principal due in 2011 have been fully repaid in 1Q 2011.
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Highest credit ratings among peers

 Credit ratings on par with sovereign ratings of
the Republic of Kazakhstan

… from S&P (BBB/stable) and Fitch (BBB-/stable), one
notch below sovereign ratings by Moody’s (Baa3/stable).

 Highest credit ratings among quasi-sovereigns and
local financial institutions.

Rating rationale: 

 Strategic role of DBK in the government industrialization
policy

 Strong financial profile, high capital adequacy and
liquidity

 Proven record of implicit and explicit government
support.

Issuer S&P Fitch Moody's

Republic of Kazakhstan BBB/stable BBB-/stable Baa2/stable

Development Bank of Kazakhstan BBB/stable BBB-/stable Baa3/stable

KazMunaiGaz BBB-/stable BBB-/stable Baa3/stable

Kazakhstan Temir Zholy BBB-/stable BBB-/stable Baa3/stable

KazAtomProm NR BBB-/stable Baa3/stable

KEGOC BB+/stable BBB-/positive Baa3/negative

Kazakhtelecom BB/stable BB/stable NR

Issuer S&P Fitch Moody's

Development Bank of 
Kazakhstan

BBB/stable  BBB-/stable  Baa3/stable

ATF-Bank NR BBB/positive Ba2/stable

Sberbank Kazakhstan NR BBB-/stable Ba2/stable

Bank VTB Kazakhstan NR BBB-/stable NR

Halyk Bank B+/stable BB-/stable Ba2/stable

Bank CenterCredit NR B/stable B1/negative

Kazkommertsbank B/stable B-/stable Ba3/negative

Nurbank B/stable NR B3/stable

Alliance Bank B-/stable B-/stable B3/evolving

BTA Bank B-/stable B-/stable B3/evolving

Credit ratings of Kazakh banks 

Credit ratings of similar government-owned entities

Source: KASE, company web-sites

 Latest credit actions: S&P rating upgraded to BBB/stable from BBB-/stable in December 2010 following an increase in sovereign ratings.
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Rating agencies highlights

“The Baseline Credit Assessment (BCA) of 11-13 reflects DBK’s
sufficient current liquidity and relatively high level of capital…

DBK’s(has) very close links with the government … as a specialised 
financial institution with a specific role to develop the national 
economy…”

(aƻƻŘȅΩǎΣ Credit Opinion, Sep 2010)

“The ratings of  Development Bank of Kazakhstan (DBK) reflect the high probability of support from the Kazakh 
authorities…

DBK’sstatus as a borrower in major international transactions, in particular with China, underlines its strategic 
role”

(Fitch, Mar 2010)

“We expect continued strong government support to DBK, as reflected by a 
long-term commitment to increase the bank’s capital”

(S&P, Aug 2010)

Rating Agencies emphasize DBK’s significance to and support from the Government
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Increased focus on asset quality improvement
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 Ratio of NPLs to gross loans up to
26.5% from 6.5% in 2010.

 NPLs increase in 2010 is explained
by the lagging effect of the global
financial crisis on DBK borrowers.

 Ratio of loan loss reserves to gross
loans decreased to 22.1% versus
28.3% in 2009.

 The decrease is explained by rapid
growth of DBK’s loan portfolio in
2010, including large disbursements
to Atyrau oil refinery (AR) and
Kazakhstan electrolytic plant (KEP)
projects.

 DBK does not expect the quality of
loans to AR and KES to deteriorate.

 Ratio of impairment provisions to
gross NPLs – 84%.

 NPLs concentrated in agriculture
(mostly grain producers), textiles,
paper industry, transportation, and
warehousing.

 Positive outlook for grain exports,
metallurgy, and cargo turnover in
2011.

Loan loss reserves, million USD

2009                   2010
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Strong equity position maintained

One of the best capitalized banks in Kazakhstan with
strong shareholder support

 Government committed to maintaining strong
capitalization of DBK – over $1.1 billion share capital injected
in October 2009.

Capital adequacy parameters well above minimum
required levels:

 Debt to equity ratio at 2.5 vs. maximum allowed level of
4:1.

 BIS total capital adequacy ratio of 19.5% versus internal
required minimum of 8.0%

Fact Norm Note

Debt/Equity ratio 2.5 4.0 Debt covenants

Tier-1 capital ratio 17.8% 4.0% BIS recommendation

Total capital ratio 19.5% 8.0% BIS recommendation

Kazkommertsbank

Halyk Bank

DBK

Bank CenterCredit

Nurbank

Sberbank Kazakhstan                          

ATF Bank

Eurasian Bank $ 0.2 bln.

$ 0.2 bln.

$ 0.3 bln.

$ 0.5 bln.

$ 0.6 bln.

$ 1.8 bln.

$ 2.2 bln.

$ 2.8 bln.

Share capital, billion KZT Capital adequacy parameters 
as of January 1, 2011

League table of Kazakh banks by equity

Source: company web-sites, as of January 1, 2011
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Investment portfolio: preserving DBK’s capital 

Note: Corporate bonds consist of  quasi-sovereign bonds and  bonds of non-banking corporates. 
Large shares attributed to KMG and KazakhTelecom bonds.

Breakdown of available-for-sale assets 
by instrument, %  DBK is prohibited from utilising its share capital to finance

investment projects and leasing deals.

 Max. 20% of share capital may be employed for funding
export loans.

Prudent Investment Portfolio Strategy:

 preserve DBK’s equity by protecting authorised capital
from the effects of inflation;

 maintain sufficient asset liquidity by covering current
liabilities and benefiting from new investment
opportunities; and

 maintain adequate asset profitability in relation to the
level of portfolio risk.

Share capital invested in highly liquid financial
instruments in international and domestic markets

Ample liquidity to fund lending operations and debt
repayments in 2011

 Liquid Portfolio invested in high-grade corporate bonds,
sovereign and quasi-sovereign bonds (Samruk-Kazyna),
bonds of domestic banks, reverse repo, deposits and
correspondent accounts at international and domestic
banks.

63%
13%

11%

8%

3%
2%

0.2%

Corporate bonds

T-bills of the Ministry of Finance of Kazakhstan

Bonds of Kazakh banks

Bonds of "Samruk-Kazyna" Fund

Bonds of Kazakh credit institutions, other than banks

Bonds of OECD banks

Other



20

Costs under control and improving operating efficiency

 General and administrative
expenses up 2.7% y-o-y in
2010 to 2.8 billion KZT

 Ratio of operating
expenses to average
assets down from 0.5% to
0.3% y-o-y

 Operating expenses to
operating income down to
9.4%-10.6% in 2009-2010
from the level of 18.9% in
2008

 Consolidated assets
increased 4 times in the
last 3 years while number
of employees increased
from 277 to 310 (12%
up) in the same period

 Assets per employee up
6.3% y-o-y.

Operating efficiency indicators, %

28%

33%
36%

19%

9% 11%

1.3%
1.4%

1.3%
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0.3%
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Operating expenses/operating income Operating expenses/average assets

2005 2006 2007 2008 2009 2010

Number of full-time employees 204 234 277 300 292 310

Operating (G&A) expenses, million USD 11.5 17.7 21.5 24.7 18.6 19.3

Operating (G&A) expenses per 
employee, million USD

0.06 0.08 0.08 0.08 0.06 0.06

Assets per employee, million USD 5.1 6.0 6.8 10.4 19.6 21.0

Operating expenses/average assets 1.3% 1.4% 1.3% 1.0% 0.5% 0.3%

Operating expenses/operating income 27.6% 33.2% 36.4% 18.9% 9.4% 10.6%
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Positive macroeconomic outlook for 2011 and…
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 Revival of economic activity across all the key sectors in 2010

 IMF forecast for GDP growth rate in 2011 – 5.9%

 Production volumes in extracting industry up 5.3%, in processing
industry – up 18.3% in 2010.
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 Direct public debt less than 4% of GDP

 Banking sector’s external debt down 33% in 2010

 Favorable terms of trade (high world prices for oil and metals)

 Growing export revenues and positive trade balance

Source: Statistics Agency of Kazakhstan, National Bank, IMF World  Economic Outlook (April 2011)
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… growing investor confidence

Customer deposits in banks, billion USD

5Y CDS Kazakhstan, basis points
International reserves, billion USD 
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Investor Relations Team
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Director

DaurenI@kdb.kz +7 7172 792649
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Deputy Director
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Top Management 

Debt and Structured Finance

Treasury 
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Managing Director – Member of the Management Board
(Debt, Treasury, Corporate Strategy, Investor Relations)

ZhaslanM@kdb.kz +7 7172 792604

Mr. Dauletkhan KILYBAYEV
Managing Director – Member of the Management Board
(Loans, Project Finance)

Dauletkhan@kdb.kz +7 7172 792697

Mrs. Botagoz CHOIBEKOVA
Director

BotagozCh@kdb.kz +7 7172 792654

Ms. Anna ZAGOSKINA
Senior Manager

AnnaZg@kdb.kz +7 7172 792652

Ms. Dina SAMAIBAYEVA 
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Disclaimer

The information contained herein pertaining to the Development Bank of Kazakhstan (“DBK”) has been provided by DBK (unless otherwise indicated) solely for use at the
presentation. By attending the meeting where this presentation is made, or by reading these presentation slides, you agree to be bound by the limitations set out below.

This presentation does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to sell or issue, or any solicitation of any offer to
purchase or subscribe for, any securities of DBK, nor shall any part of it nor the fact of its distribution form part of, or be relied on in connection with, any contract or
investment decision relating thereto. This presentation is not a prospectus or other offering document and does not purport to be all-inclusive. The information contained in
this presentation has not been independently verified by any other party. No representation or warranty, either express or implied, is made as to, and no reliance should be
placed on, the fairness, accuracy, completeness, correctness or reliability of the information contained herein. It should not be regarded by recipients as a substitute for the
exercise of their own judgment.

This presentation and its contents are confidential and may not be further copied, distributed or passed on to any other person or published or reproduced directly or
indirectly, in whole or in part, by any medium or in any form for any purpose. DBK and their advisers accept no responsibility for any losses howsoever arising, directly or
indirectly, from this presentation or its contents. The material contained in this presentation is presented solely for information purposes and is not to be construed as
providing investment advice. As such, it has no regard to the specific investment objectives, financial situation or particular needs of any recipient.

This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other
jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such
jurisdiction.

This presentation is not for publication, release or distribution in Australia, Canada, Japan or the United States. Neither the presentation nor any copy of it may be taken or
transmitted into the United States, its territories or possessions, or distributed, directly or indirectly, in the United States, its territories or possessions or to any U.S. person
as defined in Regulation S under the U.S. Securities Act 1933, as amended (the “Securities Act”), except that it may be transmitted to persons that are both (i) qualified
institutional buyers, as defined in Rule 144A under the Securities Act and (ii) qualified purchasers, within the meaning of Section 2(a)(51) of the U.S. Investment Company
Act of 1940, as amended. Any failure to comply with this restriction may constitute a violation of United States securities laws. This document is not an offer for sale of any
securities in the United States. Securities may not be offered or sold in the United States absent registration or an exemption from registration under the Securities Act. DBK
has not registered and does not intend to register any portion of any offering in the United States or to conduct a public offering of any securities in the United States.

This presentation contains forward-looking statements, including (without limitation) statements containing the words “anticipates,” “expects,” “intends,” “may,” “plans,”
“forecasts,” “projects,” “will,” “would”, “targets,” “believes” and similar words. These statements are based on the current expectations and projections of DBK about future
events and are subject to change without notice. All statements, other than statements of historical fact, contained herein are forward-looking statements. Forward-looking
statements are subject to inherent risks and uncertainties, such that future events and actual results may differ materially from those set forth in, contemplated by or
underlying such forward-looking statements. DBK may not actually achieve or realize its plans, intentions or expectations. There can be no assurance that DBK’s actual
results of operations and future financial condition will not differ materially from the expectations set forth in such forward-looking statements. Factors that could cause
actual results to differ from such expectations include, but are not limited to, the state of the global economy, risks related to the Republic of Kazakhstan, risks related to
operating in the Kazakhstan banking sector and DBK’s financial condition. The above is not an exhaustive list of the factors that could cause actual results to differ materially
from the expectations set forth in such forward-looking statements.

DBK is under no obligation to update the information, opinions or forward-looking statements in this presentation.
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Thank you for your interest in DBK!

The floor is now open for questions.


